THE NORTHWEST Port of s E E P.0. Box 1837

SEEOSURLEIENIGE Iacoma Tacoma, WA 98401-1837
SEATTLE + TACOMA
www.portoftacoma.com

01/08/2026

TO: PLAN HOLDERS LIST

SUBJECT: CONTRACT NO. 122025-1005 Port of Tacoma Evacuation Plan
ADDENDUM NUMBER 01

This addendum is issued to amend the following:

SECTION YOU ARE REVISING:

A. PURPOSE

The PORT is soliciting Proposals from firms interested in providing traffic modeling and
developing the Tacoma Tideflats Evacuation Plan. The PORT anticipates awarding one (1)
Personal Service contract(s). The period of performance of the contract is from the execution of
the contract not to exceed 08/31/2027, with possibly of an extension at the sole discretion of the
PORT.

INITIAL EVALUATION PHASE

REMOVE:

SOLICITATION TIMELINE:

Issuance of RFP 12/18/2025
*Last Day To Submit Questions 01/08/2026
*Site Visit Date N/A
*Proposal packets due 01/20/2026
*Review/Shortlist* 01/28/2026
*Oral Presentations (if required)* 02/02 - 05
*Final Selection 02/06/2026
*Execute Contract 02/13/2026

Attachment C — Cost Breakdown has been updated to clarify deliverables
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