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# Question

1 Is this a new contract for these services, or are there currently vendors providing these services to the Port? If this is an existing
contract, please provide a list of the incumbent firms.

2 What version of ArcGIS Enterprise does POT currently have deployed?
3 What is the target version that POT would like deployed?

Is GIS considered a system of record or a system of engagement?

Will any of the GIS content need to remain available for external use?

How many total users does POT have?

What is the current database solution for SDE?

How many total servers exist in the existing environment? Are these bare metal or virtual machines?

© o N o O b

version of the language?
10 Is there a time line attached to when POT would like to see this complete?

11 Beyond the project engineer and project manager, who else from POT will be supporting this project?

-

is the rate of change? Is the data read heavy or write heavy? Any stored procs or custom db logic beyond POT in scope?

13 Does any data need to be migrated from ArcGIS Online/does POT use ArcGIS Online?

N
>

What is POT comfort with Infrastructure as Code and deployment pipelines?

15 What is the amount of network bandwidth in POT that can be allocated for data migration purposes?

16 Is VPN connectivity required to access ArcGIS?

17 What does the existing solution architecture look like? i.e. Esri server roles, i.e hosting image, raster analytics, etc.

18 Does POT have an image server implemented?
19 Do you have a set budget that can be shared?

20 What kind of data does the Port of Tacoma use (examples: AVL, hydrography, bathymetry, etc.)

21 Are there any 3rd party software that are currently integrated or need to be integrated with the Port's GIS system? If so, which ones?

22 Can the following to be added to sections 11 and 20 of the Terms and Conditions?

23 Can we get details on the current vendor costs structure?
24 |s the current vendor allowed to bid again?
25 When was the previous contract awarded? Was it also Three years and then extended by Two?
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Answer

This will be a new contract. The current contract with
Geographic Technologies Group will be ending at the end of
April 2025

10.9.1

11.4

Both

Eventually we would like external access to data
200+ Users

SQL Server

6 currently...reducing to 5 or 4 by 2026. Azure VM's

Does POT have any existing custom scripting deployed with Python or any other programming languages? If so, what language and  Yes. Python. Not sure what version? Managed by consultant.

The Contract is 3 years. It is a General Services Contract.

Mainly just the PM (GIS analyst), but we can pull others from IT

in as needed.

2 Whatis the total volume of data that needs to be migrated? What is the total number of databases? Total number of schemas? What No migration of data planned. This is a General Services

Contract so It is based on Task Order.

Yes we use AGOL. Nothing needs migrating. This is a General
Services Contract so It is based on Task Order.
None

Varies. 350+/-MB/s Download. 550+/- MB/s Upload
Yes

1 Database Azure Server, 2 Azure ArcGIS Servers, 1 Azure
Portal Server, 2 Azure Geocortex Servers
No

This will be a contract and budget will be determined by each
task order

SDE, SHP, GDB, LYR, Feature Layers, and Feature Datasets.
DWG.Occasional LAS, TIN, and XYZ Layers. We do not use
AVL.

Currently we have Geocortex Essentials, but will be moving
away from this product. We plan to do some integration with
Microsoft D365 as indicated in the RFP.

Any redlines to the Terms and Conditions needs to be sent to
the above email and an addendum will be posted if approved.
$75k a year

Yes
No, it was two years extended by one.
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Is the budget for the project funded and approved?

Can you share some samples of past projects that were completed by the current vendor?

What were the sizes of these projects in terms of budget, team members, and original vs. actual schedules?

Are there any specific guidelines or considerations for structuring the compensation proposal that would align with the RFP
requirements?

Is there any expected team size for the engagement?

What is the frequency of projects generally on a yearly or monthly basis via Task Orders?

How does the current integration between Esri’s ArcGIS suite and Microsoft Dynamics 365 function?

Are there any existing APIs or middleware used for integration? If so, can you provide documentation?
What are the current data storage solutions in place for GIS data?
Are there any specific data formats or standards that must be adhered to?

How is data currently backed up and what are the disaster recovery plans? (recovery time objectives and recovery point objectives)
What level of customization is expected for the GIS applications?

What is the current system architecture pattern? Can you provide an architectural diagram of your system in its current state?

Are there any specific configurations or custom modules currently in use that need to be maintained or upgraded?

What types of scaling parameters, if any, need to be integrated into the new infrastructure?
What are the cybersecurity requirements and standards that need to be met?

Are there any specific compliance requirements (e.g., data privacy laws) that must be adhered to?

What are the performance benchmarks for the current GIS system?
Are there any anticipated increases in data volume or user load that the new system must accommodate?

Are there any auto-scaling parameters on the server components in their current state, or required for future infrastructure
deployment?

How are user roles and permissions currently managed within the GIS system(SSO/SAML, Local logins, enterprise groups, LDAP,
etc.)?
Are there any specific requirements for user authentication and authorization, current generation and future development?

What are the key milestones and deliverables expected throughout the project?

How will progress be tracked and reported?

You are currently at version 10.9.1 for ArcGIS Enterprise, ArcPro 3.03 and ArcMap 10.6.1; what are the target versions for all of these

applications?

What is the projected annual budget for the services specified in the scope of work?

An executive order will be done to fund the project once a Q-002874
consultant is selected.

Cloud Migration, Moving Applications into Experience Builder,  Q-002874
Upgrades and patches. Assesments, Integraton with oter

software.

Varies. 2 to 6 month projects. 1 to 5 people on the vendor side, Q-002874
1 to 5 people on the Port side

Not really. It is nice to know cost an hour per position, that can ~ Q-002874
be broken tdown to 15minute for short meetings, etc.. Monthly

Invoices on time and material.

Not really. and anywhere from 2 to 5 people depending on the ~ Q-002874
task.

Mainly working on general support as needed throughout the Q-002874
year. Upgrades, managing the servers, tasks on servers,

troubleshooting issues, Etc. Other projects such as building an

application, doing some integrations, building scripts, etc would

be several throughout the year.

It does not yet. We are currently assessing integration for our Q-002878
real estate team as they are moving their data into microsoft

D365

Nearmap imagery, and Python scripts Q-002878
SQL Server SDE Q-002878
We manage our data in SDE, but we can work with data outside Q-002878
this if needed. SDE is just considered our most current data.

Data is backed up nightly. RTO = 8 Hrs MTO =48 Hrs. 99.9 % Q-002878
Availability, 44minute downtime a month

It depends if it is needed. we have some customization in Apps Q-002878
and using Python scripts

One Azure Database server, Two ArcGIS Servers, One Portal ~ Q-002878
Server, One Web Adapter/ ArcGIS License Manager

Python Scripts, Cameras integration within a security Q-002878
Application, Live data such as ship schedules

None Q-002878
There is a cybersecurity self-assessment issued with the RFP  Q-002878
Nothing really. An NDA will be done once a vendor is selected. Q-002878

Our Nearmap Imagery cannot be used outside the organization.

RTO = 8 Hrs MTO = 48 Hrs. 99.9 % Availability, 44minute downtj Q-002878
| anticipate a slight increse in AGOL Licenses and Arc Pro users Q-002878

There are no parameters. We don't plan on any future Q-002878
infrastructure. Just additional applications and organization of

content data in Portal and AGOL

Single Sign On, Active Directory Groups Q-002878
We use MFA, & Duo Q-002878

The contract is mainly for general support, deliverables are on a Q-002878
case-by-case bases.

Weekly emails, but we can discuss this when selected Q-002878
The Target will be moving to the Newest Versions or one Q-002878
version back to allow for working out issues with the latest

versions.

It will be around $100K Q-002868
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How much was spent in the previous full budget year for similar support services?
Can you provide details on the past expenditures related to this contract?

Can you confirm that DBE participation is not required by federal statutes for this opportunity?
Will preference be included in the evaluation of bids/submittals based on DBE participation?

Will the Vendor CyberSecurity Self-Assessment spreadsheet need to be filled by subcontractors of the proposed Prime contractor, or
just by the Prime contractor itself?

The RFP requests rates of compensation to be inclusive of travel and lodging expenses. Can you describe the Port’s preference for
onsite work?

Does the Port prefer a set rate for the entire 3-year contract period, or would you be open to a set of rates by year with reasonable
annual escalations for typical inflation?

If the contract is extended beyond the 3-year period, would updated rates be negotiated at that time or should our rates plan to be
relevant for up to 5 years?

"Complete the Vendor Cybersecurity Self-Assessment spreadsheet referenced in Attachment F and return it by email with your
proposal submission." Could the POT please confirm if the Vendor Cybersecurity Self-Assessment spreadsheet can be submitted as
a separate file?

Will the Vendor Cybersecurity Self-Assessment spreadsheet be count in the page limit?

Provide brief resumes of the Key Personnel of the firm (and any sub-consultants) with responsibilities for Esri services. Include
working titles, degrees, certificates, licenses, training and technical experience. Could the POT kindly clarify what kind of qualifications
and experience should be provided to align with the requirements of Esri services?

Could the POT kindly clarify if the following certifications and training—GIS Professional (GISP) Certification, Esri Certifications, and
Project Management Institute - Project Management Professional (PMP) certification—are mandatory for key personnel, and if the
firm will be disqualified for not providing all of these certifications?

Could the POT kindly clarify if the requirement to describe a minimum of 5 projects completed in the last three years for services
relevant to the Port of Tacoma and the items listed in the Scope of Services can be fulfilled through a subcontractor?

Could POT please clarify if there is a mandatory SMWBE goal? If yes, what is the established goal?

Could the POT kindly clarify the required number of attachments to be provided?

Could the POT kindly clarify if ATTACHMENT B — PERSONAL SERVICES CONTRACT TEMPLATE & TERMS AND CONDITIONS
should be provided with the response?
What is the estimated budget for the contract?

How many firms is the POT looking to award?

Are electronic signatures allowed?

Is the certificate of Insurance required with the response?

Is there any incumbent to this solicitation? If yes, could you please provide the information?
Could POT kindly clarify the specific requirements for the SMWBE goal?

Could POT please grant an extension on the due date?
Could POT please clarify if is it mandatory to provide all the services listed in the Scope of Work?

Could the POT please confirm that vendors can fill out proposal forms electronically?
We are a California MBE firm certified by NMSDC. Do we qualify to meet the MBE goal?
Could POT please confirm the link to find a directory for SMWBE companies?

Could you please clarify the certification that subcontractors need to have in order to comply with the SMWBE goal for this
solicitation?
Could vendors sign the proposal forms electronically?

Under $100K

A Monthly invoice can range from $1k to $20K., but averages
around $5k to $7K.

It is not required

There will not be preference, but these submittals will be looked
at closely.

It wil need to be done by all vendors and sub-vendors

We will most likely not need onsite work; however, we want the
consultant to be available if needed. We would work out a scope
and schedule at the time of the request.

We prefer a set rate, but are open to adjustments as needed

We prefer a set rate, but are open to adjustments as needed

Yes

No

Just like a normal resume, but summerized. Anything related to
GIS is helpful. Multiple resumes can be on one page.

These are not required but encouraged to have these
throughout your team.

Please provide 5 projects your team has worked on relating to
GIS or as close as you can that the Port may find relevant.

Read Attachment A - Instructions for Proposing - this has that
information in there

*RFP

*Attachment C — Cost breakdown

«Attachment D — cybersecurity spreadsheet

Q-002868
Q-002868

Q-002868
Q-002868

Q-002868

Q-002868

Q-002868

Q-002868

Q-002881

Q-002881
Q-002881

Q-002881

Q-002881
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Q-002881

It should not be included in respose. It is just an example of what Q-002881

the PSA will look like.

$100K a year for 3 Years

1

Yes

Only if awarded the contract

Geographic Technologies Group

Read Attachment A - Instructions for Proposing - this has that
information in there

No. We need the contract in place by mid April

All services listed in contract are recommendations. A vendor
will be selected on being able to acheive these deliverables
Yes they can

yes

Read Attachment A - Instructions for Proposing - this has that
information in there

Read Attachment A - Instructions for Proposing - this has that
information in there

Yes
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If the resources we provide at the time of proposal submission are not available at the time of a potential contract award could
vendors replace them with equally qualified resources?
In case firms are submitting confidential information in the response, is it required to provide a redacted version?

Could you please clarify if subcontractors are allowed to bid with more than one prime vendors for this opportunity?

Could the POT kindly confirm whether vendors are allowed to participate in this opportunity both as a prime contractor and as a
subcontractor?
Is the estimated budget meant for all the vendors collectively? If so, what is the allocated budget for each vendor?

If a vendor exhausts their assigned budget, can the purchase order (PO) be extended with additional funds?

Are the vendors allowed to subcontract at the Task Order Level?
How many departments will benefit from the MSA? Could you please share the list of those departments?

In the portal, under the section for Minority/Women/Small-Owned Business Identification, could POT please clarify if a prime vendor
certified as an MBE in California can provide their certification identification?

In the portal, under the Minority/Women/Small-Owned Business Identification section, could POT please clarify if we are able to
provide a subcontractor identification number in this field?

Under section E. PROPOSAL ELEMENTS & EVALUATION CRITERIA, it is stated: "Provide brief resumes of the Key Personnel of
the firm (and any sub-consultants) with responsibilities for Esri services." Could POT kindly clarify if the resumes being requested
under this section are from the personnel who will provide services for the POT?

Could POT please clarify if the resumes being requested are included inside the page limit?

Could POT please share if the resumes being requested have a page limit?

Could POT please clarify if the resumes being requested have to be actual resumes?

Are resources allowed to work remotely?
Are resources required to work onsite?

Are offshore resources allowed?

Could POT please clarify if the Vendor Cybersecurity Self-Assessment has to be filled out by the prime vendor only?

Could POT please clarify if vendors can comply and fill out the Vendor Cybersecurity Self-Assessment with the subcontractors
information?

Are subcontractors also required to fill out the Vendor Cybersecurity Self-Assessment separately?

Are references from a subcontractor allowed post award process if required?

Are commercial references allowed in the post award process if required?

Under section E. PROPOSAL ELEMENTS & EVALUATION CRITERIA, it is stated: "Describe the consultants considerations for
onsite or remote access performance of project tasks." Could POT please elaborate on what is needed in this section in order to be
responsive?

Under section E. PROPOSAL ELEMENTS & EVALUATION CRITERIA, it is stated: "Technical Support: Define the consultants

experience providing technical support services and describe the organizational support structures and processes established." Could

POT please clarify if providing an organizational chart is enough to comply with "organizational support structures"? If not, could POT
please elaborate on what is needed?
Under section E. PROPOSAL ELEMENTS & EVALUATION CRITERIA, it is stated: "Technical Support: Define the consultants

experience providing technical support services and describe the organizational support structures and processes established." Could

POT please elaborate on what they mean by "processes established"?

Could POT please clarify whether, under Section 3: Recent Projects, firms are required to provide projects specifically involving the
consultants being proposed? Alternatively, are firms permitted to include any projects where similar work has been performed,
regardless of the consultants involved?

Could POT please confirm if the resources presented under section " Provide brief resumes of the Key Personnel of the firm (and any

sub-consultants) with responsibilities for Esri services" must match the resources presented in the Compensation information?

Can firms provide fully burdened hourly rate ranges?
Could POT please confirm if firms are required to submit both Project roles and deliverables in the compensation information?

Yes, but they will need to be included in the submission

No
Yes they can
Yes they can

Collectively

Depends. There may be different avenues to add more money
to the budget, such as going to commission. We want to try to
stick to the budget though.

Yes if they are included in part of the submittal

All departments at the Port. Environmental, Engineering,
Operations, Security, Maintenanece, Planning,
Communications, Finance, Contracts, Public Affairs, Board of
Directors and Commissioners, HR

Yes

Yes

Yes

Yes they are
No they do not

They do not, but as much information as possible on each
individual helps.
Yes

No they do not, unless required for a specific task. We have not
had the need for Vendors to be onsite in several years.
No

No it needs to be filled out by prime and subs

We need all vendors to comply to our cybersecurity
requirements
Yes

No
Yes

Just propose how your company would approach onsite work
and remote access for the Port

An organizational chart is adequate

How has your company worked with other clients. What is your
process for providing technical support services to your clients

Yes

Yes

Please provide a list of rates per position. (Per Hour)
Please provide a list of rates per position. (Per Hour)
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Could POT please clarify whether firms are required to list each service under the Scope of Services in the Deliverables section of the Please provide a list of rates per position. (Per Hour) Q-002882

compensation information and provide pricing for each service individually?

Could POT kindly provide examples of roles required under this solicitation in order to have a better understanding of the Project
Roles required in the compensation information?

Is POT looking for firms to provide their inhouse personnel or for firms to source, screen, and vet the positions required from the
market?

In the compensation information, could POT please clarify what information should firms provide under section "Experience" in order
to be responsive?

What is the anticipated mix of on-site and remote work for future task orders?

Under what circumstances would the Port prefer on-site work over remote work?
Are key personnel required to have TWIC credentials at the time of award, or can they be escorted until they receive TWIC

credentials?
If on-site work is required, is there flexibility in substituting key personnel with local staff if necessary?

What is the expected timeline for on-site work commencement, considering the 60-day processing period for TWIC credentials?
Can the Port provide any assistance or expedited processes for obtaining TWIC credentials for key personnel?

Does the port have any existing integrations with ArcGIS Enterprise?
What other enterprise systems are planned for integration besides Microsoft Dynamics?

Is the port’'s ArcGIS Enterprise deployment production-only or does it include multiple tiers?
Has the port extended Enterprise with any add-on servers like GeoEvent or Image server?

How many port departments are active users of Portal and AGOL?

Does the port have an organized user/ stakeholder group?
Is software development planned for new or existing applications?

What level of break/fix support service does the port anticipate?

Please provide a list of rates per position. (Per Hour) Q-002882

Adding Inhouse personnel or subconsultants that would help Q-002882
throughout the contract is a must

Q-002882
We do not anticipate onsite work; however, we would like to Q-002887
have that availability if needed.
If verification of data is needed or if new data needs to be Q-002887
gathered from the field.
They would be escorted even if TWIC was obtained. Q-002887
Yes Q-002887

TWIC is usually processed faster than 60 days. We have no Q-002887
onsite work planned at tis time.

We can provide information to get TWIC, but we cannot Q-002887
expedite the process.
We integrat with Yardi, Nearmap, Marine Traffic. Q-002888

Possibly NPDES Pro, or we may rebuild something like NPDES Q-002888
Pro in Experience Builder.

We have a Test environment. We need to do a better job at Q-002888
managing and using the test environment.

No, We do not plan to at this time, but we can evaluate if any of Q-002888
these seem necessary.

There are a couple Portal Applications available to everyone at  Q-002888
the Port. The AGOL Applications have 15 Users and several

internal and public facing applications.

Yes Q-002888

There is a possiblity. We try to stick with what Esri Provides us  Q-002888
as much as possible, but there are some things that need to be
customized.

RTO = 8 Hrs MTO = 48 Hrs. 99.9 % Availability, 44minute downtj Q-002888
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